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Agenda

Welcome, Research Administration Forum (RAF) Overview
Robert Richardson, St. Vice Provost for Research

Update on the Sponsored Program Services Merger
Joanne DeStefano, VP Financial Affairs & Controller

Framework for the Delivery of Research Admin Training
Jetfrey Silber, Sr. Director, Sponsored Program Services

Preview: Office of Research Integrity and Assurance
Charles Fay, Vice Provost for Research Administration

RAF Briefs
Discussion: What can RAF do for You?

General Questions and Answers
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What is SPS?

* Sponsotred Program Services

* Institutional authority delegated from trustees:
— Vice Provost for Research — sponsored programs
— Controller — financial records

* Exercises institutional authority for:
— Proposal submission
— Negotiation of agreements

— Financial reporting
O
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Why Merge?

Unified pre- and post-award operation will:
— Improve setvice to faculty
— Reduce duplicative effort

— Allow enterprise training and educational programs
Considered for over 20 years
Peers moving towards same structure

Timing was right!

*Organizational Structure

President
Jeffrey S. Lehman

Executive Vice
President
Stephen Golding

Provost
Biddy Martin

Senior Vice Provost for Research
Robert Richardson Vice President for Financial
Affairs and University Controller
Joanne DeStefano

Lines of
Communication

Sr. Director, Sponsored Program Services
Jeffrey Silber

Accountability for
Academic Policy

Sponsored Program Services
(Office of Sponsored Programs & Cost and Capital Assets
Sponsored Funds Accounting)

Research Administration Forum

Page 3 of 20



CORNELL UNIVERSITY

SPONSORED RESEARCH EXPENDITURES

BY FEDERAL AGENCY
FISCAL YEAR 2004

Percent of Federal Sponsored Research

Ty DOE AID oy
s 1.9% 1.2% 2.0%

MNASA
4.7%

DOoD
5.7%

Dept. of Health & Human Services
MNational Science Foundation

Dept. of Defense

MNational Aeronautics & Space Admin.
Dept. of Agriculture

Dept. of Energy

Agency for Int'l Deveploment

All Others

Long Tetm Trends & Projections

Sponsored Research Expenditures *
$500

mEmNonfederal - |
Nominal Dollars

EmFederal - Nominal |
Dollars

—Total - Inflation- |
adjusted Dollars

|
49 54 59 64 69 T4 79 84 89 94 99 04
Fiscal Year

* Excluded from this graph and these analyses are the ac-
tivities of the Comell Aeronautical Laboratory in Buffalo,
NY, which was acquired by gift in 194546 and privatized
and effectively sold in 1972-73.

9.4% average growth
(& (®

since 1948
5.4% average growth
adjusted for inflation

Growth in DHHS
Flat for NSE
Decline for Dok

Projected decline in non-
defense thru 2009 (AAAS)
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Sponsoted Proposals FY04

°* Proposals Sent: almost 2,000

— Federal Government 1,166
— University 292
— Non-profit 179
— New York State 122
— Corporation 117
— Foundation 109
— Other State/ILocal 10

— Foreign Government 2

* Average annual increase over 10 years: 4.65%

Sponsored Projects FY(04

* Active Awards: 3,576
— Federal Government 1,546
— FDP 1,123
— Corporate Awards 512
— Material Transfer Agreements 398
— NYS Awards 287
— Non-disclosure Agreements 201
— Foundations 199
— Awards from Individuals 4

June 1, 2005 Research Administration Forum Page 5 of 20



June 1, 2005

Award Trends over 10 Years

Award Trends over 10 Years

f_/ ° Average Annual Increase

— All A\Vﬂl‘dS: 2.78%
— FDP: 1.27%
— MTA: 20.75%

——o — NDA: 17.62%

_4—/—’/
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Fiscal Year

— Awards

500

Sponsored Accounts in FY04

2,000 related non-sponsored accounts
3,944 OSP numbets

7,977 sponsored accounts

614,256 General ILedger transactions

801,817 disaggregated effort transactions; 262,879
summarized labor transactions representing 450,440
individual payroll transactions,

Average 3,144 transactions per day
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FY04 Reports

* Final Reports: ¢ A-133:
— Equipment 58 — Certifications sent
— Patent 121 — Certifications received
— Fiscal 551

— Technical 626 o Subcontracts:
— awards

. Invoices: 4.808 — Active subs

Subcontract Trends over 10 Years

Subcontracts

Active Sucontracts
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Electronic Communications FY04

* Transactions:
— NARFs processed
— Award Summary Sheets
— Subcontract change requests
— Subcontract requests
— Award change requests
* Portal:
— April 2005 visitors
— Enabled users
— Visits
— Pages served

Portal Usage Trend

Sponsored Portal Users
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Technical Reports

Technical Report Requests Sent

Dec-04 Jan05 Feb-05 Mar-05 Apr05 May-05
Date

—+—Reports —a—PIs

Research Administration Forum

Page 9 of 20



Research Administration

Training Initiative
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Background

* Cornell needs to provide Research Administration
Training to ensure that its faculty and statf understand
sponsof, university, and government requirements, and
provide the requisite level of stewardship.

Centrally-delivered research administration training
should be coordinated between offices (SPS, OVPR,
etc.) but delivered by the office responsible for that
segment of research administration.
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